
A Vision Forward

Hempstead UFSD
Potential Bond Referendum
January 10, 2022 Update



Hempstead UFSD December 20, 2021 Previous $75.4M

Provide recommendation(s) to the Board of Education for work 
scope relative to a potential Phase 2 Bond Referendum of 
approximately $75 Million in value.

Consider District-Wide Roofing Needs & Infrastructure Needs 
as listed in the Building Condition Survey (BCS), as well as 
Spatial & Educational Needs for Student-Based Learning.

Facility Committee

Purpose



Hempstead UFSD January 10, 2022 Update

Facility Committee

Meetings

March 22, 2021 Meeting #1 Overall Master Plan Context
April 12, 2021 Meeting #2 Potential Phase 2 Bond
April 26, 2021 Meeting #3 (Roofing) + (BCS) + (Space)
May 10, 2021 Meeting #4 ABGS Middle School Space
May 24, 2021 Meeting #5 (Roofing) + (BCS) + (MS Space)
June 7, 2021 Meeting #6 (Roofing) + (BCS) + (MS Space)
October 12, 2021 Meeting #7 Potential Phase 2 Bond
October 26, 2021 Meeting #8 Potential Phase 2 Bond
December 6, 2021 Meeting #9 Potential Phase 2 Bond
December 20, 2021 Meeting #10 Potential Phase 2 Bond
January 10, 2022 Meeting #11 Potential Phase 2 Bond



Hempstead UFSD January 10, 2022 Update

Phase 1 Bond (Rhodes School) + (Remove 24 Modular CR’s)

Energy Performance Contract (EPC) (District Infrastructure)

Annual Budgets (Ongoing District Maintenance Items)

Phase 2 Bond (Roofing) + (BCS) + (Spatial)

Future Phases 3 & Beyond         (Additional District-Wide Work Scope)

Master Plan Phases

The Big Picture



Hempstead UFSD January 10, 2022 Update

The District has been looking into long term 
planning for several years.  This chart summarized 
seven (7) ways to proceed back at the end of 2020.  
Phase 1 is being completed now, (Rhodes Bond).

Essentially, the general findings are that adding to 
and improving existing buildings and sites is 
ultimately less expensive than building new 
buildings.  Renovations also generate more 
Building Aid than new construction. 

Master Plan

Full District Overview



Hempstead UFSD January 10, 2022 Update

2019 - 2020 District Develops Potential Options (January 14, 2021 Update to BOE)
March – June 2021 Facility Committee Meets to Discuss Potential Phase 2 Bond Scope

Fall 2021/Winter 2022 Bond Updates & Continued Committee Meetings

Fall 2021/Winter 2022 Ongoing SEQRA, Bond Counsel & Other Preparatory Work (Traffic Study)
Fall 2021/Winter 2022 Board of Education adopts SEQRA & Resolution for Bond Referendum
Fall 2021/Winter 2022 Additional Public Meetings & Public Relations Campaign
Spring 2022 Tentative Bond Referendum Vote (45 + Days after BOE Resolutions)
Summer 2023 Begin District-Wide Roofing Work (based upon Spring 2022 Vote)
September 2024 or 2025 Additions & Alterations Begin Occupancy (based upon Spring 2022 Vote)

Potential Timeline

Phase 2 Bond

finish

start



Hempstead UFSD December 20, 2021 Previous $75.4M

Bond
Referendum

Amount

+
District-Wide

Infrastructure
Projects

=
District-Wide

Roofing
Projects

+
ABGS MS
Spatial

Improvements

$20.4M $75.4M$17.7M $37.3M

Potential Bond

Components of $75.4M Work Scope



Hempstead UFSD ( Prospect & Rhodes do not require work for this bond. )

1 Barack Obama School Master Plan as Future (PreK-5)
2 David Paterson School Master Plan as Future (PreK-5)
3 Jackson Main School Master Plan as Future (PreK-5)
4 Joseph McNeil School Master Plan as Future (PreK-5)
5 Prospect School (no work) Master Plan as Future (PreK-5)
6 Rhodes School (no work) Master Plan as Future (PreK-5)
7 ABGS Middle School Master Plan as Future (   6 - 8  )
8 Hempstead High School Master Plan as Future (  9 - 12 )

Master Plan

Tier 1 Buildings



(BCS) Building Condition Survey  = Required by NYSED every Five Years

Roofing @ Tier 1 Buildings Tier 1 Buildings are in the Master 
Plan as Student-Occupied 

Priority 1 (BCS) Items (NC + MR) Fresh Air, ADA, CO2 Detection,
Railings, Exhaust Fans, etc.

Priority 2 (BCS) Items (NC + MR) Windows, CCTV, Security Lighting,
Circuits, Structural, Card Access, etc.

Remaining Priority 1, 2, 3, 4 & 5 (BCS) Items Not Included in This Bond Phase

Infrastructure

Roofing & BCS Items

Note:  The full work scope 
identified by the (BCS) is in excess 

of $125M.
This includes infrastructure 

projects only, not space.

NC = Non-Conforming;   MR = Minimally Recommended

NC = Non-Conforming;   MR = Minimally Recommended



Obama Included (page 1 of 2)



Obama Included (page 2 of 2)



Paterson Included (page 1 of 2)



Paterson Included (page 2 of 2)



Jackson Main Included (page 1 of 2)



Jackson Main Included (page 2 of 2)



McNeil Included (page 1 of 2)



McNeil Included (page 2 of 2)



ABGS Middle School Included (1 of 2)



ABGS Middle School Included (2 of 2)



Hempstead High School Included 1/2



Hempstead High School Included 2/2



Hempstead UFSD:  Proposed Spatial Work @ ABGS Middle School

Relocate all Grade (6-8) Students All Sixth Graders will return to the
ABGS Middle School

New Building Addition & Site Redistribute Fields & Create New 
Traffic Pattern (Henry Street) 

New & Existing Building “Refresh” Allowance @ Existing
Building Student Spaces

Create Innovative Learning Spaces 21st Century/ Next Millennium

ABGS Middle School

Addition & Alterations



Improve, Enhance & Maximize

The Student Experience

Hempstead UFSD:  Why upgrading buildings is important.

Incorporate 21st Century Learning & Next Millennium Design Principles

Focus on Student-Based Learning & the Learning Environment

Prepare Hempstead Students for Successful Futures

Celebrate & Nurture Each Individual Student’s Unique Talents & Skills 

Elevate the Student Experience by Improving Facilities



Improve, Enhance & Maximize

The Student Experience

Hempstead UFSD:  Why upgrading buildings is important.

Incorporate 21st Century Learning & Next Millennium Design Principles

Focus on Student-Based Learning & the Learning Environment

Prepare Hempstead Students for Successful Futures

Celebrate & Nurture Each Individual Student’s Unique Talents & Skills 

Elevate the Student Experience by Improving Facilities



Existing MS Site



Proposed MS Site
w/overlayed Boys/Girls Athletics Fields

+/- (228)
Parking Stalls

Overall

16

60

88

64

+33



Student-Based Design & The Learning Environment: Design Approach

Less of ThisMore of This

Restrictive & CompartmentalizedFluid & Activity-Based



SECOND FLOORFIRST FLOOR

Every student would be 
impacted in a positive way 

by the new spaces at the 
Middle School, as well as 
the strategic “refresh” of 

many existing spaces.



FACULTY/ ADMINISTRATION

LOWER FLOOR

SUPPORT SPACES

CORE/ DEDICATED SPACES

(6-8) CLASSROOMS

FIRST FLOOR SECOND FLOOR

Proposed Building
Note:  If District Admin
leaves the Main Floor
and H/R Building, an 
additional four (4) 
classrooms could be 
made available.
(1,663 + 100) = (1,773)
= 1,507 @ 85% (future).

Proposed Building
1,414   85% Targeted 
Enrollment (Ideal)
1,663 100% Capacity
(Not Ideal)
1,224 Projected 
Enrollment
(73.4% of 1,663)
(Expected in 2024)

Current Building Capacity @ 85% is
1,113 students (w/out modulars)





Greenwich

Henry Street

Peninsula







Existing Library



Potential “Refresh” of Library – Purely Conceptual



Existing Corridor



Potential “Refresh” of Corridor – Purely Conceptual



Existing Corridor



Potential “Refresh” of Corridor – Purely Conceptual



Existing Classroom



Potential “Refreshed” Classroom – Purely Conceptual



Lower Net

Percentage

Aid For

New Space

Higher Net 

Percentage

Aid For

Infrastructure

Overall Relationships Between Work Scope & NYSED Building Aid

Aid For

Student-Occupied

Facilities

Only

District

Aid Ratio

98.5%

Baseline

Considerations for Building Aid



Hempstead UFSD December 20, 2021 Previous $75.4M

Bond
Referendum

Amount

=+
40% Potential

Local
Tax Share

$29.8M $75.4M

60% Potential
NYSED

Building Aid

$45.6M

Potential Bond

Building Aid & Local Tax Share



Hempstead UFSD December 20, 2021 Previous $75.4M

Local
Tax Share

+
Commercial

28%

=
Homes

54%

+
Utilities

2%

$4.8M $29.8M$16.1M $8.3M+ $0.6M

Condo & Co-op
16%

Potential Bond

Local Tax Share



The public would vote to approve $75,397,714.  Building Aid would be reimbursed after completion of work.

Components of Potential 

Bond 06-07-21



Hempstead UFSD December 20, 2021 Previous $75.4M

+ $6.2M$75.4M
Proposition #2 can only be 
passed if Proposition #1 is 

passed.

This would be written into 
the Bond Resolution by 

Bond Counsel.Proposition #2
HS Athletics & Fields

Lever 2

Proposition #1
(Roofing + BCS + MS Spatial)

Lever 1

Potential Bond

Suggested ( 2 ) Vote Levers



$6.2M

$0.1M

Local
Share

Building
Aid

$6.1M

A

Note “A”:  Please include for 
SEQRA review the potential 
inclusion of an entry plaza plus 
small building for tickets, 
security, concession, restrooms 
& first aid in the event funds are 
available.



Hempstead UFSD:   Potential Bond:  ( 2 ) Levers for ( 2 ) Propositions

$75.4M

$29.8M$45.6M

Proposition #1
(Roofing + BCS + MS Spatial)

$0.1M$6.1M

$6.2M

Local Share
1.5%

Building Aid
98.5%

Proposition #2
(HS Athletics Phase 1)

Combined 1 & 2

$29.9M$51.7M

$81.6M

Local Share
37%

Building Aid
63%

Local Share
40%

Building Aid
60%



Hempstead UFSD December 20, 2021 Previous $75.4M

Phase 2 Bond “B-List” If Defined Scope comes in under budget,
a “B-List” is an additional +/- $10M in 
work scope that can be accomplished, 
but only if ALL defined scope is 
accomplished first.

Phase 2 Bond Defined Scope ($ 75.4M + $ 6.2M)

Potential Bond

“B – List”
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Hempstead UFSD January 10, 2022 Update

Facility Committee

December 20, 2021 Meeting

At the December 20, 2021 Bond Facilities Committee Meeting the current 
Girls’ Gym at the lower level of the ABGS Middle School was discussed as 
being renovated into a more intentional space as a part of this project.  
Meaning, not being left as another Gym since a new Girls’ Gym is being 
constructed.

Thoughts about Student Projects, Assembly, Law & Court and other 
potential programs were discussed for inclusion in the design exploration.



LOWER FLOOR

FIRST FLOOR SECOND FLOOR

Upper
Girls 
Gym

Girls
Gym

Current Girls Gym Location



Potential Innovation Center – Lower Floor



Potential Innovation Center – First Floor



Courtyard

Looking down into current Girls’ Gym/ Proposed Innovation Center from above, (roof removed).

Current Girls’ Gym
At Lower Level

Elevator

Balcony @ First Floor

Principal’s
Office @

First Floor

The Proposed Innovation
Center would be located at the
lower level where the Girls Gym is
currently.  A balcony from the first floor
would look over the upper half of the space,
With interior windows to the first floor corridor for students 
passing by to see what’s happening inside the Innovation Center.



Looking down into current Girls’ Gym/ Proposed Innovation Center from above, (roof removed).

Courtyard
Purely Conceptual



Looking down into current Girls’ Gym/ Proposed Innovation Center from above, (roof removed).

Purely Conceptual



Conceptual Renderings of Innovation Center with Stepped Seating in Open Position.Looking down into current Girls’ Gym/ Proposed Innovation Center from above, (roof removed).

Purely Conceptual



Conceptual Renderings of Innovation Center with Stepped Seating in Open Position.Looking down into current Girls’ Gym/ Proposed Innovation Center from above, (roof removed).

Purely Conceptual



Current Trends in Learning Environment Design

Example of Retractable Seating in an All-Purpose Space



Conceptual Renderings of Innovation Center with Stepped Seating in Open Position.Looking into Proposed Innovation Center from the lower-level hallway, (girls locker room to the right).

Purely Conceptual



Conceptual Renderings of Innovation Center with Stepped Seating in Open Position.Side View into current Girls’ Gym/ Proposed Innovation Center (from Courtyard & Principal’s Office)

Purely Conceptual



Current Trends in Learning Environment Design

Example of Open Volumes Connecting Different Floor Levels & Spaces – From Below



View of Innovation Center from Balcony with Stepped Seating in Open Position.

Purely Conceptual



Current Trends in Learning Environment Design

Example of a STEAM Classroom with Adjacent Project Rooms & Storage



View of Innovation Center with Stepped Seating in Open Position; Potential Project Area under Balcony.

Purely Conceptual



LOWER FLOOR

FIRST FLOOR SECOND FLOOR

Renovated 
Innovation

Center
1st Floor
Balcony

Renovated
Cafeteria

As Technology
Center

Refreshed
Library/

Media Center
1st Floor

Renovated 
Innovation

Center
Lower Floor

New
Girls Gym
1st Floor

New Cafeteria/
Student Learning

Exchange
1st Floor

New Cafeteria/
Student Learning

Exchange
2nd Floor

Mezzanine

New
STEAM

Classrooms
1st Floor

Existing
Boys Gym
2nd Floor

New
STEAM

Classrooms
2nd Floor

Major activity areas
within the building
after additions and
alterations.



Hempstead UFSD January 10, 2022 Update

Additional Spatial Scope at 

ABGS Middle School

“Refresh” of MS + $2.4M Additional Funds Allocated to 
Overall Renovation of Current Student 
Spaces at the Existing School Building. 

Girls Gym + $2.5M to Renovate Current Girls’ Gym 
into an Innovation Center for Students.



The public would vote to approve $80,261,609.  Building Aid would be reimbursed after completion of work.

Components of Potential 

Bond 01-10-22



Hempstead UFSD January 10, 2022 Update

Additional
MS Spatial

Scope

=+
Potential

Local
Tax Share

$0.3M $4.9M

Potential
NYSED

Building Aid

$4.6M

Additional $ 4.9M MS Spatial Scope

Building Aid & Local Tax Share



Hempstead UFSD January 10, 2022 Update

Bond
Referendum

Amount

=+
39% Potential

Local
Tax Share

$31.1M $80.3M

61% Potential
NYSED

Building Aid

$49.2M

Potential Bond

Building Aid & Local Tax Share



Hempstead UFSD January 10, 2022 Update

Local
Tax Share

+
Commercial

28%

=
Homes

54%

+
Utilities

2%

$5.0M $31.1M$16.8M $8.7M+ $0.6M

Condo & Co-op
16%

Potential Bond

Local Tax Share



Hempstead UFSD January 10, 2022 Update

+ $6.2M$80.3M
Proposition #2 can only be 
passed if Proposition #1 is 

passed.

This would be written into 
the Bond Resolution by 

Bond Counsel.Proposition #2
HS Athletics & Fields

Lever 2

Proposition #1
(Roofing + BCS + MS Spatial)

Lever 1

Potential Bond

Suggested ( 2 ) Vote Levers





Hempstead UFSD:   Potential Bond:  ( 2 ) Levers for ( 2 ) Propositions

$80.3M

$31.1M$49.2M

Proposition #1
(Roofing + BCS + MS Spatial)

$0.1M$6.1M

$6.2M

Local Share
1.5%

Building Aid
98.5%

Proposition #2
(HS Athletics Phase 1)

Combined 1 & 2

$31.2M$55.3M

$86.5M

Local Share
36%

Building Aid
64%

Local Share
39%

Building Aid
61%



Hempstead UFSD January 10, 2022 Update

Phase 2 Bond “B-List” If Defined Scope comes in under budget,
a “B-List” is an additional +/- $10M in 
work scope that can be accomplished, 
but only if ALL defined scope is 
accomplished first.

Phase 2 Bond Defined Scope ($ 80.3M + $ 6.2M)

Potential Bond

“B – List”
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Hempstead UFSD
Additional Information
Student Learning Environments



Hempstead UFSD

Bigger Picture:  The “Why”

To improve the student experience and 
prepare Hempstead students for bright 
& successful futures for generations to 
come!  To balance more practical 
infrastructure projects with making 
extraordinary spaces for learning.



The
Extraordinary

The
Practical

The Extraordinary:

Qualitative

Active Student Learning
Student Engagement

Uniqueness of Each Student
The Student Experience
Innovation & Discovery

Vision & Master Planning
Student-Based Design

Inspirational Environments
Learning Communities

Wellness & Empathy
Opportunities &

Connections
Culture

Activate the Learning 
Environment

The Practical:

Quantitative

Building Condition Survey
Energy Performance Contract
Demographic Studies
Engineering Systems
Building Systems
Site & Drainage 
Security Measures
Hygiene Protocols
Budgetary Constraints
Codes & Laws
Guidelines & Mandates
Parameters
& Restrictions

Don’t forget the basics



Hempstead UFSD

Student-Based Learning
Gives us a focus and a starting point for activating spaces and 
places in the built environment.  There is a pluralism of 
experience, intelligence and opportunity to learn from every student 
both as an individual and as a member of multiple groups.

Student-Based Design



Collective

Consciousness

Communication

Potential

Isolation of

Technology

Varying Task

Speed & Pace

Ability to

Multi-Task

Social

Connections

Awareness

of Self

& Others

Comfort

Capabilities

& Age Group

Ability to

Focus

Intellectual

Emotional

Social-Cultural

Physical

Needs

Ownership

& Interest

Environmental Factors Affecting Every Student Differently

Social

Skills



Combinatory Play
A concept introduced by Albert Einstein that puts together unrelated 
thoughts, topics, images and ways of thinking together to generate new 
concepts.  It allows learners to find new connections between randomly 
selected objects, words, pictures, ideas, etc. in turn creating new, fun, 
innovative concepts and ideas.  He believed it to be the secret of genius.

Promoting Student Engagement & True Participation

Project - Based
Learning

Leads To
Combinatory

Play



STEAM (Project-Based Learning)

STEAM, Maker-Space, Media Studio, Green Screen, etc.



Current Trends in Learning Environment Design

Differing Ways to Create Space and Provide for Collaboration



Current Trends in Learning Environment Design

Open Sense of Space with Gathering & Collaboration Choices



Non-specific examples of how space and 
natural light, plus the use of materials and 
color can enhance student spaces.



A Vision Forward

Hempstead UFSD
Potential Bond Referendum
January 10, 2022


